
Assessment & Feedback
Feed-forward diagnostic



What are we trying to improve?
We now deliver an ambitious, broad curriculum that provides depth and sequencing of 
key knowledge and skills to enable children to securely move between phases of their 
education. Our children are now building schematic links, within subject disciplines, to 
connect ideas, events, people and information.

However, we also know that there are some issues impacting pupils’ prior knowledge 
that we need to overcome:

• Some schools are at an earlier stage of introducing the curriculum. Therefore, our 
intended pathways will not be complete, because gaps exist in knowledge from previous 
years.

• Some teachers are sticking rigidly to the MIRO and the sequence of learning – 
without considering gaps that exist before, or assessment of understanding as they 
deliver it.

• Some teachers are not identifying the difference between what has not been taught 
(gaps), and what has - but has been misunderstood by pupils (misconceptions).



The process of checking pupils’ prior knowledge

Assessing pupils’ prior knowledge 
and understanding

- Prior knowledge mini quiz to check component 
knowledge of a unit of study

- Low stakes quizzing to ascertain knowledge base of 
the child – testing prior knowledge components 

Children mark their own quizzes 
and share their results. 

- Prior-knowledge quiz is stuck inside exercise book as 
a reference

- Results /8 are shared with teacher live in the lesson

Feed-Forward diagnostic 
completed

- Teacher to use high-impact/low-effort diagnostic tool 
to help consider implications for teaching.

- Misconceptions and knowledge deficits to be picked up 
with a clear plan for next steps



The purpose of checking prior 
assessment:

1. To understand the knowledge-base (over 
time) of children before they are taught a 
unit of work.

2. To ensure that misconceptions can be 
addressed ahead of delivery – which 
supports pupils to build new knowledge on 
firm foundations.

3. To enable you to consider what is the 
MOST important content to teach/impart 
in the unit and which sections may need a 
lighter-touch.



A misconception is a misunderstanding or 
false-belief that leads to children 
demonstrating a barrier to learning. 
Misconceptions occur through 
misinterpreting an idea, faulty reasoning or 
exposure to inaccurate information. 
Sometimes we don’t check for accuracy of 
pupils’ ideas before allowing children to 
apply newly acquired knowledge and skills. 
E.g. in Science, thinking that only shiny 
surfaces or water emit light. We have to 
address misconceptions to improve how 
children build knowledge coherently and 
securely.

When pupils have missing prior 
knowledge, they have weaker 
foundations to build upon newly acquired 
knowledge. This can lead to 
misconceptions, or they can develop 
gaps in knowledge over time. Other 
issues impacting prior knowledge include 
teachers delivering content too quickly – 
without depth - or moving on before it is 
embedded. E.g. pupils who are not taught 
securely about the reformation under 
Henry VIII, will struggle to make 
connections to the rule of Mary I and 
subsequent rule of Elizabeth I and her 
reversal of Catholicism.



Feed-forward prior knowledge quiz



Pupils sit pre-
assessments half termly 
– non-core and maths

The pre-assessment 
takes place in the final 
week of the preceding 
term. (week 6 / 7 or 8)

Children stick this into 
their books as a record of 
completion. Teacher takes a 

record of scores.

Teacher has the opportunity to 
understand pupils’ knowledge 

before teaching the unit; looking 
for systemic features such as: 

knowledge deficits or areas they 
already are competent in. 

Teacher will complete the 
Feed-forward diagnostic 
and make amendments to 
MIROs or first lessons 

accordingly. 

Prior-knowledge check - takeaway



The process of checking learning and 
acquired knowledge after a lesson

Pupils access an exit ticket – this 
is a key question linked to the LI

- Teacher creates an exit ticket that 
incorporates the assessment question(s) 
from the LAT planning

- Pupils independently answer these

Pupils complete the exit ticket to 
demonstrate their understanding 
of the learning intention

- Teacher looks at the scope of 
answers and plans a response to 
supporting those who haven’t 
understood/achieved the learning



Where do exit ticket questions come from?

Assessment of 
knowledge and skills

All pathways of our non-core 
curriculum contain assessment 
questions that are unique to 
the learning intention being 
studied.

This ensures that the children 
are applying key knowledge 
or skills from the lesson.

Example Science lesson from KS2



The purpose of exit tickets:

1. To have an independent application of a 
key question that helps us to understand 
how successful the child has been at 
achieving the learning intention.

2. To ensure that teachers have an accurate 
insight of the child’s understanding – 
including new knowledge or skill 
application.

3. To support the teacher in being able to 
ascertain what may have been mis-
understood (misconception) or may need 
further reinforcing.



Feed-forward exit ticket



Frequency of assessment at purposeful key points
Teachers need to be able to check on learning at key points – including the end of lessons. 

• We want to avoid onerous systems and tracking of objectives that doesn’t help us to see pupil progress
• We want teachers to demonstrate concrete understanding of what they’re teaching rather than ploughing 

through the planned curriculum
• We want pupil outcomes to signal acquired knowledge and skills and for teachers to pick up where this isn’t 

the case.

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8
AUT 1 Prior 
knowledge 

quizzes – Hist, 
Sci, Geo, 

Comp, Art & 
Maths

|
Complete 
diagnostic 

History exit 
tickets (1)

|
Complete 
diagnostic

|
Amend 

teaching

Geography exit 
tickets (1)

|
Complete 
diagnostic

|
Amend 

teaching

Science exit 
tickets (1)

|
Complete 
diagnostic

|
Amend 

teaching

History exit 
tickets (2)

|
Complete 
diagnostic

|
Amend 

teaching

Geography exit 
tickets (2)

|
Complete 
diagnostic

|
Amend 

teaching

Science exit 
tickets (2)

|
Complete 
diagnostic

|
Amend 

teaching

AUT 2 Prior 
knowledge 

quizzes – Hist, 
Sci, Geo, 

Comp, Art & 
Maths 

completed
|

Complete 
diagnostic

What will this look like in Autumn 1?



Cons Pros

More flexibility to 
teach

Less marking – one sheet. Super quick creation (10 mins)

No need for subject 
trackers for all 
curriculum areas

Getting head around 
assessment

Some admin – but less than 30 books a 
night

With all improvement, we need 
to consider the pros/cons of a 
pedagogical approach.

• Teachers will no longer need to track 
tedious national curriculum objectives 
– creating hours of unnecessary admin.

• Fewer books need to be marked – 
with a record of evidence of engaging 
in feedback.

• We give teachers greater flexibility to 
deliver the curriculum as they see fit – 
ensuring knowledge/skill deficits are 
eradicated.


