
 
Annual Governor Monitoring Schedule – Overview 2023 - 2024 
 

Term  Quality of Education Committee  Ethos Committee  Finance Committee  Other governor activity 

 
 

St. Mary’s 19th September – Maths Visit to 
see YR to Y6 Maths Teaching – morning. 

  

 
Mason Moor and St. Mary’s – Friday 6 
October -  Finance Committee (2pm) 

 
St Mary’s 26th September - Full Governing 
Body Meeting (8:30am – 10:30am) 

  

 
Mason Moor 27th September – Full 
Governing Body Meeting (8:30am – 
10:30am) 

 
Mason Moor 21st September – Maths Visit 
to see YR to Y6 Maths Teaching – 
morning. 

 
Mason Moor 28th September 2pm – SIO 
VISIT - Governors to meet Gehane Gordelier 
– School Improvement Team 

 
St. Mary’s 17th October 2pm – SIO VISIT - 
Governors to meet Gehane Gordelier – 
School Improvement Team 

 

 

 

St Mary’s 7th November – Pupil Progress 
Meeting – Governors to attend and 
participate. (Morning and Afternoon – 
Governors to choose). 

 

St. Mary’s 13th December – 
Ethos, Attendance, Behaviour 
and SEND monitoring 
(morning visit) 

  

 
St. Mary’s 28th November – Full Governing 
Body Meeting (8:30 – 10:30am) 

 

Mason Moor 8th November – Pupil 
Progress Meeting – Governors to attend 
and participate. (Morning and Afternoon – 
Governors to choose). 

 

Mason Moor 14th December – 
Ethos, Attendance, Behaviour 
and SEND monitoring 
(morning visit) 

 
Mason Moor 29th November – Full 
Governing Body Meeting (8:30 – 10:30am) 

 
St. Mary’s 15 December – Great Exhibition 
– Governor Presence (1:30-2:30pm) 

  

 
Mason Moor 8th December 2pm – SIO VISIT - 
Governors to meet Gehane Gordelier – 
School Improvement Team 

 
Mason Moor 15 December – Mason Moor 
Museum – Governor Presence (1:30-
2:30pm) 

  

  

    

 

    

 
Mason Moor and St. Mary’s – Friday 5 
January -  Finance Committee (2pm) 

 
St. Mary’s 30th January - Full Governing Body 
Meeting (8:30am – 10:30am) 

  

 
Mason Moor 31st January - Full Governing 
Body Meeting (8:30am – 10:30am) 

  

 

  

St. Mary’s 21st February – Non-Core 
Observation (History, Geography, Art, 
PSHE, PE – as being taught on the day) 
(12:45 – 3pm) 

 

St Mary’s 27th February - 
Ethos, Attendance, Behaviour 
and SEND monitoring 
(afternoon visit) 

 
Mason Moor and St. Mary’s – Friday 8 
March -  Finance Committee (2pm) 

 
Mason Moor 5th March 2pm – SIO VISIT - 
Governors to meet Gehane Gordelier – 
School Improvement Team 

 

Mason Moor 22nd February – Non-Core 
Observation (History, Geography, Art, 
PSHE, PE – as being taught on the day) 
(12:45 – 3pm) 

 

Mason Moor 28th February - 
Ethos, Attendance, Behaviour 
and SEND monitoring 
(afternoon visit)   

 
St. Mary’s 26th March - Full Governing Body 
Meeting (8:30am – 10:30am) 

     
Mason Moor 27st March - Full Governing 
Body Meeting (8:30am – 10:30am) 

  

    

 

 
St. Mary’s and Mason Moor (13 – 17 June) 
– SATs Invigilation – All governors required 
during the week to support 

  

 
Mason Moor and St. Mary’s – Friday 3 May 
-  Finance Committee (2pm) 

 
St. Mary’s 18th April 2pm – SIO VISIT - 
Governors to meet Gehane Gordelier – 
School Improvement Team 

     
St. Mary’s 21st May - Full Governing Body 
Meeting (8:30am – 10:30am) 

     
Mason Moor 22nd May - Full Governing Body 
Meeting (8:30am – 10:30am) 

 

 

 
St. Mary’s 5th June – English Visit to see YR 
to Y6 Writing and Reading Teaching – 
morning. 

 

St Mary’s 25th June - Ethos, 
Attendance, Behaviour and 
SEND monitoring (afternoon 
visit) 

   
St. Mary’s 16th July - Full Governing Body 
Meeting (8:30am – 10:30am) 

 
Mason Moor 6th June – English Visit to see 
YR to Y6 Writing and Reading Teaching – 
morning. 

 

Mason Moor 26th June - 
Ethos, Attendance, Behaviour 
and SEND monitoring 
(afternoon visit) 

   
Mason Moor 17th July - Full Governing Body 
Meeting (8:30am – 10:30am) 

        

  

    

 

Te
rm

 1
  –

   A
ut

um
n 

Ea
rly

   
Te

rm
 2

  –
   A

ut
um

n 
La

te
   

Te
rm

 4
  –

   S
pr

in
g 

La
te

   
Te

rm
 3

  –
   S

pr
in

g 
Ea

rly
   

Te
rm

 5
 S

um
m

er
 E

ar
ly

   
Te

rm
 6

  –
   S

um
m

er
 La

te
   


